
Iona-Hope Episcopal Church 
Minutes of the Vestry 

April 13, 2021 
 

Attendees: 
The Reverend Ray Buchanan 
Vestry Members: 
Joe Mulino, Senior Warden 
Patricia Ingram, Junior Warden  
Ray Zentis   
Bob Earl  
Alison Kinch  
Kathie Hart  
Andi Jerger   
Guests - Persons of Interest: 
The Reverend Suzy Post Excused with regrets 
John Thomas Assistant Treasurer  
Eileen Carrara, Thrift Shop Manager Excused with regrets 
Debbie Prather, Treasurer 
Paula Paquette, Clerk of the Vestry
Guest: Douglass Lind, Consultant

Opening Concerns and Prayers – Father Ray Buchanan 
 
INFORMATION 
Approval of Minutes – Motion Bob Earl, Second Joe Mulino, to approve previous minutes 
of March 9, 2021. All in favor.  
Group Ministries – Justice Ministry LIFE report by Alison Kinch. Iona-Hope committee to 
35 to attend the Nehemiah Action. Hopefully, we can have even more.  
Announcements – None at this time.  
 
DISCUSSION 
Senior Warden Report, Joe Mulino 
There is a Vestry retreat at Dayspring on May 8. It will be a Zoom meeting. Please send 
Senior Warden Joe your yes’s and no’s and he will register everyone attending. April 7 
newsletter of the Diocese outlines who the speakers are. He needs this by Friday. 
Most of you remember when the remodel of The Gathering Place was going to be done, a lot 
of things were moved to storage. We will be moving the remainder of things out of the 
storage to The Gathering Place. This will be done by the end of the month. It is a 15 x 15 
unit. Junior Warden Patty Ingram will look at all the items to see what we can use or not.  
Thrift Store Update. Soft opening will be happening within the next two weeks. We will 
announce it. Christmas Room is all done. The store is turning out truly beautifully! Thanks 
to Eileen Carrara and their volunteers for all their great work! There is much interest in the 
opening. 
Vestry Consultation  
Doug Lind, consultant. He has observed that people are on the edge of feeling like we are 
going to create a new normal, but we are not quite there yet. There is eagerness and 
tentativeness. There are a number of things that came out of the Vestry interviews that he 
conducted.  When we get a little farther, we can work on communication and recruitment 
strategies. A lot of that may begin to flow from Invite, Welcome, and Connect as an agent of 



change. That would mean some fairly sharp focus on those tasks. We still don’t know 
enough to talk about a place, a date, and a time for the Vestry to get together. When we 
know we can, we should start to do some planning about that. Communication and 
recruitment will go together. Motivated giftedness is an interesting concept that a colleague 
of Father Lind’s has written about. If we think about what each person is good at and 
excited about, that can result in tremendous results. We will need to take our own 
temperature and then figure out what we are up for and when.  
DISCUSSION – Father Ray – Expressed his gratitude to the Vestry for taking the initiative to 
send thank you cards to Father Ray and Mother Suzy. Father Ray expressed deep gratitude 
for this gesture. It sustained our clergy.  
Lent, Holy Week, Easter Review 
Father Ray would like to hear from Vestry members as to thoughts/comments about Holy 
Week activities. Everything went incredibly well. Lenten bags were fantastic. Kept people 
in it. Sunrise service was fantastic. Typical 9:30 service was wonderful as well. Sunrise 
service had rave reviews. There are some things that we did because of Covid, but we 
should keep doing them! Especially the Sunrise service. Lenten bags also. The outside 
worship space was perfect. Lilies in the Columbarium was perfect. Thanks to the clergy for 
putting together such meaningful services. On Wednesday, our ability to stream live went 
down. Father Ray found a company to help him. He got a new streaming service. We had 
some missing sound cords. He acquired new ones. Our outside plugs were not working. We 
called Mr. Sparky to fix them quickly. It was a challenging week. All these events led up to 
the service on Sunday. There was a point when the sun broke the horizon on Sunday that 
was absolutely beautiful. And, that was what mattered.  
Moving Ahead Post-COVID 
An email was sent to the email list to inform about the CDC’s guidelines for vaccinated 
people. Father Ray is suggesting that we use the model of the outdoor service for Easter 
Sunrise to restart the Saturday 5:00 service. It would need to be slightly different. It might 
be time to livestream the 5:00 service. Father Ray has thought of a way to do the livestream 
from the labyrinth. We will need a little bit more equipment to do that, something around 
$800 for camera equipment. The idea of streaming from outside is very well received by 
the group. It will be a great service for people to be able to see a service taking place 
outside. We are grateful that our Rector is an IT specialist. We can also film an internment 
or other things happening outside. People are really watching anything that is available for 
them to watch. We can also access service bulletins on our handheld devices. We can print 
a few programs in paper and some can access the Order of Service on their devices. The 
most difficult part of the whole process was not being able to have everyone who wanted to 
to be at the 9:30 service. Regretfully, some people just could not be accommodated.  
Also under discussion is a return to in person pastoral care. We will always need to use a 
little bit of caution, but people are getting vaccines, including our clergy. 
Invite, Welcome, Connect 
Kathie Hart, Chair. There was a meeting of the three groups together. It was slightly a small 
attendance. There was an indication of some Covid fatigue, and some frustration about 
people wanting to get opened up and more in person. Kathie discussed the ground rules we 
have in place for how our groups discuss things and meet together. We can share difficult 
information, but we must do so respectfully. Kathie will be encouraging the three groups to 
meet separately in the future. With regards to the Connection group, Paula Paquette will re-
engage a Group Leaders meeting. She is putting together a document of what the Small 
Groups are and who leads them. (Organizational project- yes.) Then, there will be a Zoom 
meeting of the Leaders. The church will be putting out info and guidelines on how smaller 
groups can start to be in person again. We will, no doubt, still be having an online 
component for those who travel up north or who don’t choose to come to an in person 



meeting. No doubt, we will be discussing communications and how we let people know 
about what is happening. How will we let people know about all this? There are several 
people who are willing to lead new small groups or re-emergences of small groups. Father 
Ray expressed his appreciation to Kathie Hart for her leadership of Invite, Welcome, 
Connect.  
Finance Committee Changes 
Not discussed at this time. 
Diocesan Convention Delegates 
Not discussed at this time. 
Stewardship 
Not discussed at this time 
New Capital Campaign 
Not discussed at this time. 
Strategic Planning 
Not discussed at this time. 
 
DECISIONS 
Finance Committee, Deb Prather 
Financial reports were emailed earlier to Vestry. Any questions about finances? Treasurer 
Deb Prather reported on finances as of this date. We continue to run in the red by about 
$8,000. For the year, we are about $9,000 in the red. Property expenses were very high this 
month because an insurance payment fell in this timeslot. Thanks to everyone who wrote 
thank you notes for pledges to the Stewardship campaign. Treasurer Deb stated that she 
would love to have an ongoing Stewardship Team that would bring stewardship to our 
attention regularly through the year. Treasurer Deb said she would love to have a Gratitude 
Team. She feels that if we focus on gratitude, all will flow from there. A 
Gratitude/Stewardship/Finance Committee that is actively operating through the year 
would be so ideal. What if our starting position for all of this was always GRATITUDE, how 
beautiful would that be. The Vestry can lead with gratitude. Finance can lead with 
gratitude. We can lead all things from gratitude. Pledges are $331k as compared to $356k 
for last year. Not as big a difference as we first thought it might be.  
 
Junior Warden Report, Patricia Ingram 
Patricia Ingram reported. Maintenance items are being completed as needed. We replaced 
some fluorescent lighting fixtures with LED’s and that has been an improvement. A couple 
of bathroom ceilings were painted. Palm tree lights are all working. Some volunteers are 
going north again. Some shrub trimming is needed. Some work on the front sign is being 
done. Volunteers are always welcome!  
 
Closing Prayers – Father Ray. 
Vestry agenda completed 6:48 pm. 
 

Adjournment 
 
 
 


